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Oishei Foundation Forms New Office of Philanthropic Support 

Role will be to Shore Up Local Nonprofits 

 

 

Buffalo, NY – The John R. Oishei Foundation has established an Office of Philanthropic Support, which will provide 

management assistance in the field to support and sustain the work of its grantees and other local nonprofits. Karen 

Lee Spaulding, Vice President of Philanthropic Support, will spearhead the effort with the support of in-house expertise 

and a pool of consultants and partner providers.  
 

Projects accepted will be prioritized based on the level of urgency and need, the unique nature of an 

organization’s mission, and the organization’s ability to devote time and resources to the partnership. Just as each 

organization has specific needs and challenges, the Foundation will craft solutions − a customized plan of care − 

according to a mutual understanding of short- and long-term strategic goals.  The focus will always be on an 

organization’s strength and sustainability and its work on behalf of the people it serves. 

 

“The need to add the function of Philanthropic Support to the Oishei Foundation team was identified in the 

Foundation’s strategic planning process. Our organization has been transforming from a traditional grantmaking 

foundation into a collaborator, convener and partner for nonprofits. We’re looking to strengthen organizations through 

assessment, planning, capacity building and leadership development,” stated Robert D. Gioia, Oishei Foundation 

President.  
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A plan of care would utilize any combination of the following: 
 

• Direct assistance from Oishei staff 

• Recruitment of experts to provide pro bono services 

• Connecting grantees to paid partners and, in some cases, recommending that a grant application be 

submitted (to the Oishei Foundation or perhaps, to another funder) to pay for consulting costs, in part 

or in whole 

 

             Areas of in-house expertise include: 
 

• Fund Development: strategic overview  

• Governance : governance structure; board development, recruitment, guidance, and  training; policies 

and procedures; board roles and responsibilities and partnership with executive director 

• Organizational Development: executive mentoring, coaching, development; executive transition and 

succession; executive director role and responsibilities and partnership with board president and 

governing body; organizational structure;  alignment of job descriptions to mission;  performance 

management and evaluation;  staff recruitment;  compensation and benefits; personnel policies and 

procedures; organizational, administrative, and operational best practice; implementation and 

execution of strategic goals 

• Knowledge and Research:  Improve organizational learning through data analysis, peer reviews, 

program evaluation, and explanatory research 

• Strategy: strategic planning; operational  implementation and execution; strategic alliances 
 

Areas of partner expertise include: 

• Communications 

• Finance 

• Fundraising 

• Legal 

• Marketing 

• Real Estate 

• Technology 
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Of the Foundation’s commitment to its grantees and community partners through management assistance,  

Spaulding explained, “Management assistance is all about providing support in the field to help organizations make  



progress and bring about change. It is a privilege for us to be a trusted partner in this work, which would not end when 

the plan of care is completed, presented, and implemented. Philanthropic Support will continue to support  

organizations, post engagement, through involvement in plan implementation, tracking progress, assessing benchmarks, 

serving as a sounding board, providing encouragement, and supporting organizational missions.”   
 

For more information on management assistance services and other special initiatives of the Office of 

Philanthropic Support, organizations should contact Karen Lee Spaulding, Vice President of Philanthropic Support, 

kspaulding@oishei.org, 716.856.9491.   
 

The John R. Oishei Foundation strives to be a catalyst for change to enhance the economic vitality and the 

quality of life for the Buffalo Niagara region through grantmaking, leadership and network building. The Foundation 

was established in 1940 by John R. Oishei, founder of Trico Products Corporation. 
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