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MOBILE SAFETY 
NET TEAM:                
Five-Year Progress Report 
 

OVERVIEW 

“The Mobile Safety Net Team is 
uniquely positioned to share best 
practices, knowledge of local and 
region service providers and effective 
ways to put forth a collaborative 
effort.”  - Jeffrey Pirrone, Supervisor 

Since receiving its first grant from the Oishei 
Foundation in 2009, the Mobile Safety Net 
Team (MSNT) has assisted thousands of 
local residents in accessing essential human 
services across 45 Western New York 
communities.  The resourcefulness of the 
MSNT in creating sustainable solutions for 
families and individuals facing complex 
challenges is a result of the agency’s 
strategic approach:  

(1) Gain knowledge of critical issues 
through research, surveys and assessments.              

(2) Build effective partnerships with service 
providers, foundations and stakeholders.       

(3) Engage the community “on the ground” 
to identify obstacles and challenges in 
obtaining services.    

(4) Mobilize stakeholders to address the 
growing needs of the community by 
strengthening the safety net of services. 

 

 

 

The initiative’s success is also attributed to 
its unique nonprofit business model; 
operating independently of competition, 
government funding and restrictive 
missions that often limit opportunities to 
address higher order concerns (e.g. 
advocacy).  The MSNT is advised by an 
Oversight Committee consisting of thirteen 
members that meet quarterly to provide 
direction, guidance and evaluate recent 
progress.   

The MSNT’s organizational structure 
consists of a team supervisor who oversees 
the activities of three teams, each led by a 
team leader with expertise in the fields of 
human service and social service.  Ask any 
one of the enthusiastic staff members and 
they can tell you numerous instances where 
a family or individual reached out for 
assistance on one issue and were able to be 
connected to additional services.  

This is just one example of how the 
initiative has assisted service providers in 
meeting the growing needs of a large 
portion of the population facing extreme 
hardships.  To further evaluate the 
initiative’s progress, a recap of the MSNT’s 
evolution and its outcomes to date are 
provided.  
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Basic Human Needs 

“A woman in her 40’s lost everything – 
her job, health insurance, money for 
food and housing.  We were able to 
connect her with food assistance, 
health insurance and subsidized 
housing.  She was in tears at the end of 
the event, relieved because she did not 
know where to start or where to go.”    

– MSNT Staff, Community Resource Event 

During the initiative’s first phase, the MSNT 
focused on three goals: 

1. Address consumers’ needs, 
immediately where possible.  
 

2. Identify available area resources 
and develop a comprehensive 
asset map. 
 

 

3. Build the capacity of area 
agencies; providing training and 
promoting collaborations.   

To accomplish these goals it was imperative 
that the MSNT wear many hats; navigating 
the various systems to connect 
individuals/families in need with the 
appropriate service providers, all while 
building the capacity of safety net services.  
One extremely effective approach included 
strategically positioning the MSNT at 
ground level where they could survey the 
community, build trust among service 
providers and remove barriers to services 
enrollment.   

Over the last 5 years, the MSNT has 
participated in or hosted over 100 
community resource events, linking 
thousands of residents to essential services.   

The Top 5 most critical needs that people 

were connected with at community 
resource events; ranked in order of 
importance by percentage of total served. 

 

PHASE I - OUTCOMES 
I)- The MSNT inventoried 1,000 agencies 

operating in 45 communities throughout 
WNY and connected over 1,000 people to 
critical human services.   

 

1 •Utility Assistance 

2 •Food Assistance 

3 •Housing / Shelter 

4 •Health Care / Mobility 

5 •Employment 

PHASE I (2009-2012) 
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II)- The initiative expanded its level of 

participation in local and regional issues; 
staff served on 9 committees and offered 
expertise to 5 service provider coalitions.     

III)- The MSNT performed a services gap 

analysis on the Town of North Collins to 
determine the demand for a new food 
pantry and resource center.  Although 
there was sufficient demand for these 
services, the severe lack of transportation 
was the most critical need identified.    

IV)- The MSNT surveyed 600 residents 

and nearly 100 businesses to accurately 
quantify the proposed impact of the 
NFTA’s proposal to eliminate bus routes 
across the region, providing a critical voice 
for the underserved. 

V)- The Grigg-Lewis Foundation partnered 

with the MSNT to perform a gap analysis 
on human services in Lockport to guide 
future strategies and grantmaking. 

VI)- The University at Buffalo’s Center for 

Urban Studies utilized the MSNT’s 
expertise to identify needs in the Perry 
Choice Neighborhood (South Buffalo) and 
develop strategies for connecting the 
isolated community to local service 
providers.   

 

 

 

 

 

 

 

Strategic Allocation of Resources 

Beginning in 2012, the MSNT evolved into 
its current phase, taking a more active role 
in strengthening the safety net of services.  
The agency transitioned from an 
individually focused approach towards a 
community growth model.  To supplement 
these efforts, the MSNT partnered with the 
University at Buffalo Regional Institute 
(UBRI) to conduct 12 comprehensive 
community assessments across both Erie 
and Niagara Counties.   

 

 

 

 

 

 

 

 

 

The reports capture information from 
residents, agencies and secondary data to 
explore how the system works and how to 
improve it.   Each report provides a services 
gap analysis and concludes with a summary 
of key insights and recommendations for 
strengthening services.  Reports have been 
completed for Lockport, Newstead and 
Tonawanda. 

PHASE II (2012-Present) 

25% 
Percentage of the population in 
Lockport, Newstead and Tonawanda 
living in poverty or close to it.                      
– UBRI Report Findings   
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Before the reports are released to the 
public, it is recommended that every 
community establish a coalition of human 
services to effectively address the most 
pressing needs identified in the assessment.  
Cumulatively, over 44 agencies are 
participating across 3 community 
coalitions (Lockport, Newstead and 
Tonawanda).  The coalitions meet on a 
regular basis to address the 
recommendations in each report by 
strengthening community awareness, 
improving agency communication and 
increasing collaboration.  Even with this 
attention towards addressing urgent 
concerns, the level of participation from key 
stakeholders in each community varies as 
does the level of capacity among service 
providers.   

To sustain the momentum of these efforts, 
the Mobile Safety-Net Team continues to 
position itself as a community leader; 
bringing all agencies to the table, sharing 
best practices from other communities, 
increasing knowledge of service providers 
and building consensus for collaboration. 

PHASE II - PROGRESS  

I)- Communities receiving assessments 

are making progress towards strength-
ening the safety net of human services; 
however, the varying degrees of success are 
dependent upon the level of leadership 
exhibited by the coalition and their 
commitment towards implementing the 
recommended strategies.   

Outcome: Community stakeholders tasked 

with strengthening services continue to rely on 
the consulting expertise of the MSNT, 
requesting the organization’s active participa-
tion throughout the decision making process.   

II)- Coalition members, specifically neigh-

boring agencies are collaborating more 
frequently; addressing urgent concerns by 
aligning internal resources and improving 
service accessibility.   

Outcome 1: Communities forming coali-

tions in response to the assessment reports; 
indicated that this was the first opportunity for 
funders, agencies and service providers to 
come together as a group, facilitating a 
collective impact approach.   

Outcome 2: The Grigg-Lewis Foundation 

collaborated with the Mental Health 
Association on a Lockport Family Resource 
Guide; creating a comprehensive directory of 
services spanning from mental health to 
recreation.  

Outcome 3: The Lockport coalition part-

nered with their local YMCA to distribute 
aforementioned resource guides; providing an 
increased awareness of available services.  

 

2013 AND BEYOND 

The Mobile Safety Net Team continues to 
reinforce The John R. Oishei Foundation’s 
mission by demonstrating an exceptional 
ability to mobilize and provide critical, 
ground level information to guide decision-
making and enhance the level of 
collaboration between human service 
providers.   
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